At aaiad! Oletaie 2 uwit! £ 13¥ L (BN § Aol S| A3

39000 odaulalt pamdl JOgH : omiall plLadtl 2. ALolal!
Strategic Control and its relationship with Institutional

performance in NGOs working in the health sector: Palestine Red
Crescent Society as a model

vy

9 @l e o1y - D e bl

edaulatl dall ulot) 2 I @ud duct ZSHAL udBH Anela ¢ Aol YT 50N 3wl

i
Oluwie L Aol yuw¥! ABH Oldlaie 1) G ailt Awiydll old Bugs

crulaulal) pamd1 MG Aunes L Iiislly poall pladt L Alelall il aolnd!
Ol oSe Oluagiy gorddly sl X! BN duedly 393 Gly oIl Bug LeS
Cedluly O gal pliswiulyy S JSEIL Aol ! 4308501 Adleay ALEN 2. @gusd
Al wslul Cola G Gl Lawsll il Awhdll Odeliely Ay pas IS
AWall) Al yalt Aee Clalidlg (Bl pond Rueliy 31318 WLAWY! Aldiuly 4514
Srdle W3Ne mgl (i) edawlal) res¥i I Amenx 2 (nlelal lo (dauuadt
slaci 1y (ABMall Of Oleglall @IUET Ll 3yAdM mgatly A yiw¥! A3l8)T0
L:as 558 pllad e OLaM GG o Ll @39 @lud¥l lugyg () Ayl a¥W) Aot
Aalt a1 ade AL M WL (e sladiu¥Wig aieilt ddes o 3ot dygaat
20 stacinl das Akt 130 sleiel @ daser pedlagiul @ 33,0 150 2ot
s lgadl LN (po dodtalt 1 Awlydl) CiliogT By . Julonil) dog o g3laciud putal Lghe
D uwdtl o1 B AonSil) BN Godad Augime AMWs 93 A1 a9y .l

~ridawlal) pex 1 I Anax
OISy (daulall rem¥1 MM Aumes L AnSi ) AENN Sldiale yags .2

lall ¢ Aua¥l Oleglall @S g Gleg YIS OLUI ol ool )

—

319

et



Js315541/2023 36556 75 sl el iz by

£13Y1 QulBg ¢ oSyt e ¢ A L) A3EN ol ¢ Auand 1 Y
-oladtt

148y (a3l £13%) (0 Andipe Aoyl odowlall jes¥i I Ames kel .3
g Ao | A8 )1 Ol g3ty AelASY e Ll Guedalll (e 233

1 el (Oluo sl (po Ac gemme Auwlydll Cuadd LBy

OGN Aman L Aumn 1 ) A3LBH 2 Sulaliall Ao S u¥ ! poalall 585 35905 - 1
Ol S 2 pumes OLGES Al SIS (3o lgd Cnlalall Gle lgasanly s ¥
OLLly Olelaia¥ly Oliyeh Ologu,dt Gdgatdal (Adg ,SSIWIg Al ygll
-2yl

Loo 2yla¥t Olagiud!) arren 2 Aument) 2 (nlolalt S (odally (S Blnt jajad .2
VP [PV RSPV [PV PR PN UPR-WOPS [ BPLL- 1 PR VIRT Y SES T SO0

Jie Ay pimc ST Ay Ol gaiy cudlul pliiuly Juadi ISy AE30 ddes Juasi .3
Wil LEY1 Ay ¥ Olaglall @ialy Olagyyliudt wgluly a3l sla¥1 ABlay

oo W 131 Gle AglBLN 2 Z0adai (el Ll HLalBY pusy

320

—
| —



Js315541/2023 36556 75 sl el iz by

Abstract
This study aims to identify the strategic control requirements in the None
Governmental Organizations (NGO's) that work in the health sector, more
specifically Palestinian Red Crescent Society (PRCS). The study also intended to
identify the role and the importance of strategic control In institutional
performance in PRCS, and introduce some recommendations that may contribute
to carrying out the strategic control process as required using modern tools and
methods. The study used descriptive analytical methodology in addition to the
empirical study method using the questionnaire as the main tool to collect the
essential data for the study. The study sample (Intentional sample) includes PRCS
employees who have direct relationship with the strategic control and have the
ability to provide relevant information, and those include members of the
administrative body, managers, and heads of divisions. The study excluded
employees from the Gaza, as its’s quite difficult to have control over the data
collection process overthere. The total sample of 150 individuals were targeted, as
130 questionnaires were approved for statistical analysis.
The study revealed many results, the most important of which were :-
1. From the point of view of employees, there was a significant impact of
applying strategic control on institutional performance at the Palestinian Red
Crescent Society.

2. There was great agreement that strategic control requirements were available
in the PRCS. The order of these requirements was subsequently as follows:
management information systems, strategic standards, strategic control
methods and tools, strategic evaluation, and measuring Actual performance

3. There was high degree of institutional performance in PRCs , and this is due
to the actual implementation of strategic control tools and systems.

The study came up with many recommendations, the most important of
which were:

1. The imporatance of publishing the strategic control standards adopted at PRCS,
and circulating it to the PRCS employees using modern techniques such as
paper and e-newsletters, videos, graphics, workshops, meetings and others.

2. Promoting the extrinsic and intrinsic motivation factors for employees at all
administrative levels at PRCS, which may enhances their desire to stay at the
organization and increases their organizational loyalty and job satisfaction.

3. Activate the strategic control process in a better way, and use modern control
methods and tools such as the balanced scorecard, the scenarios method,
modern management information systems, and not confining the strategic
control on the traditional tools to assess the strategic performance at PRCS .
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