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Abstract
The Impact of Strategic Intelligence on Strategic Ambidexterity:
The Moderator Role of Talent management in Talal Abu-
Ghazaleh International Group
Dr. Basema Saleem Bader?, Prof. Dr. Hani Jazza' Irtaimeh?

The study aimed at attempting to explore the effect of strategic intelligence
in its dimensions (foresight, systemic thinking, visioning, motivating) on strategic
ambidexterity in its dimensions (opportunities exploration, opportunities
exploitation, threats exploration, threats avoiding) in talal abu-ghazaleh
international group (TAG group), with the existence of talent management as a
moderating variable, and it also aimed to identify the relative importance of
strategic intelligence, strategic ambidexterity, talent management in the group. The
study population consisted of all managers of top and middle management in TAG
group around the world, whose number is 200 employees. in order to achieve the
objectives of the study, the researchers followed the descriptive - analytical method
and adopted the comprehensive survey method, whereby the questionnaire was
distributed electronically to all members of the study populatition who are located
in different regions around the world. as (173) questionnaires were retrieved from
them, and (3) questionnaires unfit for analysis were excluded, as the percentage of
recovered questionnaires valid for analysis was (85%), and the statistical package
for social sciences (SPSS- V.20) program was used to analyze data and test
hypotheses, Descriptive statistics and inferential statistics were used to analyze the
data.The study concluded with a set of results, the most important of which were:
the high relative importance of strategic intelligence, strategic ambidexterity, and
talent management in the group, and that there is a statistically significant effect of
strategic intelligence with its dimensions (foresight, systemic thinking, visioning,
motivation) on the strategic ambidexterity in a group. TAG, and talent
management moderates the impact of  strategic intelligence on strategic
ambidexterity in TAG group. In light of the results of the study, the researchers
recommends the permanent orientation of the group's management towards
strategic ambidexterity through a set of tools represented in raising the level of
strategic intelligence by focusing on foresight, visioning and motivation, as well as
talent management by preserving and motivating and empowering the owners of
competencies, defining their career path and encouraging them to creativity and
excellence.

Key words: strategic intelligence, strategic ambidexterity, talent management, talal abu-
ghazaleh international group(TAG group).
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