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The extent to which the leadership style affects the performance of financial
institutions
Case study of the Sahel and Sahara Bank for Investment and Trade in
N'Djamena
Dr. Atteib Hassan Tidjani - King Faisal University, Chad

Abstract

The study aimed to shed light on the influence of the leadership style on the performance of
financial institutions in the Republic of Chad, with a focus on the Sahel and Sahara Bank for
Investment and Trade in N’Djamena, by studying the leadership style followed in the bank.
The researcher used the descriptive and analytical approach to study this problem with the use of
the questionnaire tool in polling the sample that was randomly selected from the study institution,
cal Package for Social Sciences program to analyze the data obtained from the using the Statisti
researched sample, in order to reach accurate results
The study found results, the most important of which are: The study institution provides the factors
that help employees to acquire the necessary technical skills according to their different personal
and functional characteristics, which helps in improving performance, and that the bank’s
management provides an opportunity for workers to undertake successful experiences. There is



also an integration of the characteristics required in a successful managerial leader that led to raising
the efficiency of performance in the organization.

Through the findings of the study, the researcher recommended the necessity to support the
agement of the institution with more qualified cadres in the field of organization and training, man
with the provision of adequate budgets for the administration of administrative development to
ning courses, and for the senior carry out its tasks, especially with regard to the field of trai
management to help the administration of administrative development to fulfill its role And its
.developmental tasks towards the institution's work team

Key words: leadership style - financial institutions - Sahel and Sahara - leadership theories -
performance.
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