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Abstract:

The study aimed to find the relationship between the level of emotional
intelligence used by project manager and its impact on his project management
performance inside the Kingdom of Saudi Arabia. This project management
performance is reflected by the performance of the project management team in
succeeding to reach the project outcomes. This study also, aims to come up with
recommendations that would raise emotional intelligence awareness and interest as
a factor off success, excellence, and distinction among project managers. The study
was conducted on a segment of project managers inside the Kingdom of Saudi
Arabia by measuring their level of emotional intelligence and linking it to their
success. This relationship, between the level of their emotional intelligence and its
impact on the performance on project management and on the team, is translated as
the success of the project at all levels. The two researchers adopted the descriptive
analysis method, and an electronic questionnaire was distributed to a large group of
project managers in various fields within the Kingdom Saudi Arabia. The research
received 107 responses.

Considering the competition between project managers, the study showed
that, there is a very weak effect toward success between the Project Manager's
Competence, certificates, and experiences with the performance of his team towards
the success. But the research showed a remarkable relationship and a strong effect
between emotional intelligence in its five axes (self-awareness, self-management,
social awareness, relationship management, and leadership) with the success of the
project. The study recommended researchers completing this topic to complete the
study and find weights of variable parameters that positively affect the performance
of project managers.

The study recommended spreading and developing awareness of emotional
intelligence as culture among project managers, and for all managers in general.

Key words: Emotional Intelligence, Teamwork, Project Management, Projects,
Manager Performance.
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Male 89 83.2%

Gender Female 18 16.8%
<25 Years 12 11.2%

Age 25 - 35 years 27 25.2%

35 -45 Years 47 43.9%

>45 21 19.6%

Projects <10 Years 42 39.3%
Experience 10 - 20 Years 39 36.4%
>20 Years 26 24.3%

doctorate degree 6 5.6%

Master's Degree 39 36.4%

Qualification Bachelor's degree 75 70.1%
PMP 26 24.3%

Others 36 33.6%

el Jalil) dlian) il

Sl 8 paall Jalill Jass gie 0 cilian ) lileall (mny o) jal aa s Gilaal) Jsan) (e a3l
Llaal) 580 Lals (g B (5 siasa e Aiall Of plidail Jaxy 1385 .2.82 58 Cilajd (ued (g Aiiall
15d s Aglae 3 i (s sS) Baled Jangy Aall Jas e () A (Jimay | pend) Jaws s g dalel) 320g 2
oo 35 g Sl 7 el jee e Lile

al iy
e Lo siall g sanall
1.13 3.40 363.75 anll 5
1.31 3.08 330.00 Al Hdsa
0.91 1.97 211.00 el ¢ gane e
0.81 2.82 301.58 fomal) Jaalil (il

50 pae s s 8 3 a5 285 a2 38 5
oibalall oS3 agls iy Jola

SV (I o gl) as ealic Guad ) sty illal) €3 A& o dilla U S5 LS
g Gl ) (wad (e J)Mﬂ e\.c i aS) (‘3 _(EJ\T_@S\ () 5,1 6GGLA3;Y\ gc}]\ Al
@LM\ <Al e\.c _).ﬁz‘}q CU.\L\ ?3?3 %Y J};AJ\ d;\) _).;.ahaj\ &L\\Jﬁz‘}q &}AMLM}EA oe 'é_)\_.tc
sl g sana e gl (1
S e gl paa pealie (Jad

1. Self-awareness (refers to knowing your internal states, preferences, resources, and intuitio 46067 431 0.55

a Emotional self-awareness | /CCOgNze myownemotionsandtheir |y ol o0 e | 1 qw| 2 | 3 | w3 4w os

effects
b Correct self-evaluation I know my strengths and weaknesses. 47 M%| 52 49%| 7 T%H| 1 1% 0O 0% | 466 436 064
I'have a strong sense of self-worth and

59 55% (| 37 35%| 9 8| 1 1%| 1 1% 473 4.4 0.76
capabilities

¢ Self confidence
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2. Self management (refers to managing your internal states, impulses, and resources 447.33 418 0.6
| keep disruptive emotions and impulses

in check.
| maintain integrity and act congruently

with my values

| am persistent in pursuing my goals
despite obstacles and setbacks.

| exercise flexibility in handling change. 50 47%( 36 34%| 11 10%( 10 9% | 0 0% | 447 4.18 0.96
standard of excellence. 46 43% | 46 4% | 7 TR | 7T TR| 1 1% 450 4.21 0.89

| am always ready to act on opportunities 36 34%| 53 50%| 10 9% | 8 7% | 0 0% 438 4.09 0.85

a Self control 33 31%| 46 43%[| 16 15%| 9 8| 3 3% 418 391 1.02
63 59%| 32 30%| 8 7% | 4 4%| 0 0% 475 4.44 0.79

53 50%| 37 35%| 9 8 | 8 x| O 0%| 45 4.26 09

30 Social awareness (refers to how you handle relationships and awareness of others’ feeling 43833 41 0.65
a Empathy and take an active interest in their 4 37%| 47 4% 14 13%| S5 S%| 1 1% | 441 412 0.87
b Organizational awareness currents and power relationships. 32 30%| 58 S4%| 12 1% 4 4% 1 1% | 437 4.08 0.8
¢ See others clearly customers’ needs 37 35%| 47 4% | 18 17% 5% 0% | 437 4.08 0.83
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4. Relationship Management t (concerns the skill or adeptness at inducing desirable respons
a Developing others bolster their abilities. 4 M%| 43 40%
b Truth & honesty 1 use effective tactics for persuasion. 50 47%| 41 38%
with others involved in the project 59 55%| 37 35%
¢ Relationship with stakeholders with others involved in the project. 48 45%| 45 4%
other project participants. 55 51% ([ 39 36%
| Share all stakeholders with success 43 40% | 46 43%
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5. Leadership (Indicates how your team is managed in communications, teamwork, conflict management and motivation) 485 419 068
a Communication my team members 40 37%) 39 36%| 14 13%| 9 ([ S5 S%| 41 393 112
| use communication channels efficiently | 46 43% | 41 38%| 11 10%)| 6 6% | 3 3% | 44 413 1
| encourage teamwork 61 S57%| 29 27%| 9 8 | 5 S| 3 3% | 461 431 1
¢ Leadership motivation groups 61 57%| 31 29%| 8 7% | 6 6% ([ 1 1% | 466 436 091
on the project. 49 46%| 43 40%| 8 Te| 3 3% | 4 4%| 451 421 0.97

I work with others towards shared goals
and create group synergy and harmonyin | 51 48% | 44 41%| 8 7% | 4 4% | 0 0% | 463 433 0.77
pursuing group goals.
| negotiate and resolve differences 48 45%| 45 4% | 7T Th| 6 6% | 1 1% | 454 424 0.87
| Start or manage the change 39 36%| 43 40%| 14 13%) 10 9% 1% | 430 4.02 0.98
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1. Self-awareness (refers to knowing your internal states, preferences, resources, and intuitio 460.67 431 0.55
a Emotional self-awareness 'e;::fs"ize my own emotions and their 20 3% | 50 4| 12 un| 2 m| 3 3| 43 4w os
b Correct self-evaluation | know my strengths and weaknesses. 47  4a% | 52 49% | 7 7% 1 1% | 0 0% 466 4.36 0.64
C Self confidence thaveastrongsense of selfworthand | o9 gop | 37 35| o s | 1 | 1 | a2 oz

capabilities

2. Self (refers to your internal states, impulses, and resources) 447.33 4.18 0.6

I keep disruptive emotions and impulses

a Self control in check. 33 31%| 46 43%| 16 15%| 9 8% 3 3% 418 3.91 1.02
I maintain integrity and act congruently
with my values 63 59% | 32 30%| 8 7% 4 4% 0 0% 475 4.44 0.79
| am persistent in pursuing my goals

y 53 50%| 37 35%| 9 8% 8 7% 0 0% 456 4.26 0.9

despite obstacles and setbacks.
| exercise flexibility in handling change. 50 47%( 36 34%( 11 10%| 10 9% [ 0 0% 447 4.18 0.96
standard of excellence. 46 43% | 46 43%| 7 % | 7 1% 1 1% 450 4.21 0.89
| am always ready to act on opportunities 36 34%| 53 50%| 10 9% 8 7% 0 0% 438 4.09 0.85

30 Social awareness (refers to how you handle relationships and awareness of others’ feeling 438.33 4.1 0.65
a Empathy and take an active interest in their 40 37%| 47 44%| 14 13%| 5 5% 1 1% 441 4.12 0.87
b Organizational awareness currents and power relationships. 32 30%| S8 S54%| 12 11%| 4 4% | 1 1% 437 4.08 0.8
c_See others clearly customers’ needs 37 35%| 47 44%| 18 17%| 5 5% 0 0% 437 4.08 0.83

4. Relationship Management t (concerns the skill or adeptness at inducing desirable respons 456.17  4.26 0.61
a Developing others bolster their abilities. 44 41%| 43 40%| 19 18%| O 0% 1 1% 450 4.21 0.79
b Truth & honesty | use effective tactics for persuasion. 50 47%| 41 38%| 11 10%| 4 4% 1 1% 456 4.26 0.86

with others involved in the project 59 55% | 37 35%| 6 6% 4 4% 1 1% 470 4.39 0.83
¢ Relationship with stakeholders with others involved in the project. 48 45% | 45 42%| 6 6% | 5 5% | 3 3% 451 4.21 0.95
other project participants. 55 51%| 39 36%| 6 6% 6 6% 1 1% 462 4.32 0.88
I Share all stakeholders with success 43 40% | 46 43% | 14 13% | 3 3% 1 1% 448 4.19 0.83
5. Leadership (Indicates how your team is d in communis conflict and motivation) 448.5 4.19 0.68
a Communication my team members 40 37%| 39 36%| 14 13%| 9 8% 5 5% 421 3.93 112
| use communication channels efficiently 46 43%| 41 38%| 11 10%| 6 6% 3 3% 442 4.13 1
| encourage teamwork 61 57%| 29 27% 9 8% 5 5% 3 3% 461 431 1
¢ Leadership motivation groups 61 57%| 31 29%| 8 7% 6 6% 1 1% 466 4.36 0.91
on the project. 49 46% | 43  40% 8 7% 3 3% 4 4% 451 4.21 0.97
I work with others towards shared goals
and create group synergy and harmony in 51 48% | 44 41%| 8 7% 4 4% | 0 0% 463 433 0.77
pursuing group goalsA
| negotiate and resolve differences 48 45% | 45 4% | 7 7% 6 6% 1 1% 454 4.24 0.87
| Start or manage the change 39 36%| 43 40%| 14 13%| 10 9% 1 1% 430 4.02 0.98










