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Abstract:

The study aimed to investigate the impact of change resistance on digital transformation in the
Asir Region, utilizing a descriptive-analytical approach and a questionnaire as a data collection
tool. The study population included all employees in the Asir Region, with a sample size of
302 employees. The study found a statistically significant impact of change resistance on digital
transformation in the Asir Region. It also revealed that the current status of digital
transformation in the region was good, while the level of change resistance towards digital
transformation was moderate. Moreover, the study concluded that the requirements for
managing change resistance were excellent. The study recommended enhancing change
resistance management in the Asir Region to ensure the success of digital transformation
processes. This could be achieved through continuous training and development for employees,
raising awareness about the importance of change, and fostering a suitable organizational
culture. Additionally, it suggested enhancing leadership and change management capabilities
by providing necessary support and training in digital leadership skills. Furthermore, it
emphasized considering the unique factors that may affect the success of digital transformation
initiatives, such as organizational culture, organizational structure, and local economic and

social contexts.

Keywords: Digital transformation; Change resistance; Asir Region.
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